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Assessment
A vital first step of any migration project, the 
assessment phase looks at the objectives of the 
project, the current state of your infrastructure,  
and any challenges that will need to be addressed.

Roadmap
The roadmap phase turns the findings from the 
assessment into concrete plans. We map how 
the organization will transition from its current 
state to a desired future state-with minimal 
disruption to the business.

Migration
Throughout this stage, we’ll work with your team 
to conduct a series of readiness tests, develop 
contingency plans and ensure everyone is aware 
of the steps and the order they’ll take place. After 
the plan is established and testing is complete, our 
team begins moving workloads.

Management
Before our job is done, we will review the 
migration process and lessons learned, 
document the design and migration, and ensure 
a thorough knowledge transfer to key personnel.

TierPoint offers advanced strategic and advisory services to our clients to help remove the headaches and roadblocks associated 
with adopting and utilizing hybrid technology solutions. By partnering with our clients to understand their business challenges 
and requirements, we are able to address their evolving needs with expert advice, strategically designed IT solutions and 
comprehensive migration services.

Our Approach 
Whether you’re migrating to the cloud for the first time or just realigning your multi-cloud strategy to the needs of your business, 
careful planning can ensure a successful migration. TierPoint Professional Services can be your guide through these four 
important phases:

Transform your IT faster, with fewer risks and less downtime.
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About TierPoint 
A leading national provider of hybrid IT solutions, TierPoint helps organizations drive 
performance and manage risk. No U.S. provider comes close to matching TierPoint’s 
unique combination of thousands of clients; more than 40 edge-capable data centers
and 8 multitenant cloud pods coast to coast; and a comprehensive portfolio of cloud 
solutions, colocation, disaster recovery, security and other managed IT services. With 
white-glove customer service, TierPoint professionals customize and manage agile 
solutions that address each client’s unique needs.

Let us help you accelerate your 
IT transformation. Call 844.267-
3687 or email sales@tierpoint.
com to connect with one of our 
advisors. Or visit us at  
tierpoint.com to learn more.

TierPoint Assessment and Migration
TierPoint’s Assessment and Migration Services aren’t all-or-nothing. Many of our clients start out with one or more 
of these services to help them build a business case for migrating to a hybrid environment or as the foundation 
for their own migration project. Here are some of the most commonly used services:

Cloud Readiness Assessment: A deep analysis of your 
current environment, the cloud readiness assessment is the 
first step to a successful migration. We use a variety of tools 
to assess your current environment and design strategies that 
will increase efficiency, improve your cost structure, and help 
you reach your business objectives. Basic and Advanced levels 
of assessments are available. A typical assessment includes 
the following deliverables: 

• Device Inventory
• Network Dependencies
• Application Inventory
• Cloud Readiness Report
• Issue Report with Potential Solutions
• Application Stack Groupings and Dependencies
• Projected Cost Modeling
• 30 Days of Performance Metrics and Utilization
• Hybrid IT Analysis
• Cloud Migration Plan

Cloud Readiness Workshop: This on-site workshop will 
take your project leads through all aspects of a cloud 
transformation including analyzing your business goals and 
desired future state, current environment and workloads, 
support structures, application mobility, cost modeling, 
organizational readiness, risk mitigation and the technology 
needed to support the transformation. 

Cloud Migration: Utilizing our four-phase approach, we 
can move your workloads to the cloud or between clouds-
including a TierPoint hosted cloud, Microsoft Azure or AWS-we 
ensure a smooth transition of application and cloud assets. 
For complex environments, it is common to employ several 
different methodologies to fit the unique needs of your 
technology landscape.

Physical Migrations:  Experienced professionals will move 
your assets into one of our 40 managed data centers. 
Utilizing best-practice, multiple-wave methodology, our data 
center relocation services offer end-to-end management 
of the move including device packing/unpacking, port 
mapping, cable management, insurance, transportation, re-
racking and certification.

Business Continuity Planning: Our experienced team can 
perform a business impact analysis to develop or update 
your business continuity plan to ensure it covers risks to 
your growing business and IT environment, implements 
best-practice business continuity strategies and keeps your 
organization compliant with regulations and standards.

Security Assessments: Highly certified consultants can 
engage our security experts and partners to provide the 
best security solutions for your needs. Measuring your 
security controls against best practices then reviewing tools 
and architectures our teams can identify a roadmap to fill 
the gaps.
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